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1. Business Plan — Ké hoach kinh doanh

1.1. Business Plan 2025 — Ké hogch kinh doanh ném 2025

Unit: Mil. VND/ Pon vi: triéu dong

Against actual 2024 Against BP 2024
ltems BP So sanh voi thuc té 2024 So sanh voi ké hoach 2024
e Ké hoach Actual . BP .
Chi tiéu 2025 Thuc té I;a}tllg Ké hoach I;.%tllg
2024 Vi 2024 Vi
1) (2) (3) (2)/(3) (4) (2)/(4)
;25;' ;i\f;l;/fu 165343 152,861 108.2% 162,630 101.7%
ggz;a}f'?hgufg‘gg‘;l) 153,882 141,754 108.6% 152,648 100.8%
Financial Revenue and
other revenue 0 0
Downdh thi 1 HB i 11,462 11,107 103.2% 9,982 114.8%
chinh va HP khac
;SZ" gg‘jhl, 109,135 99,191 110.0% 104,062 104.9%
82?;2‘}35% 109,135 98,518 110.8% 104,062 104.9%
Financial & other cost
Chi phi hoat dong tai - 673.3 - - -
chinh va khac
Profit before CIT 56208 53671 104.7% 58 567 96.0%
Lgi nhudn trudc thué
Operating Income 0 o
Ths nhip tir HDKD 44747 43,237 103.5% 48,586 92.1%
Profitafter CIT 44,942 42,802 105.0% 46,854 95.9%
Lgi nhudn sau thué




1.2. CAPEX Plan in 2025 — Ké hoach dau tw 2025

Unit: VND/ Pon vi: dong
STT Item costexc, VAT Total inc. VAT
Noi dung G ) S0y DG Gi4 tri bao gom VAT
No. ¢ gom VAT i
Replace UPS
1 Thay thé UPS 7,948,000,000 8,742,800,000
Replace Access Control system
2 Thay thé Hé thong Access Control 1,331,266,364 1464,393,000
Replace PAC of phase 1
3 Thay thé PAC ciia pha 1 4,272,727,273 4,700,000,000
;| Replace for Switches 95,454,545 105,000,000
Thay the switches
5 | Replace for storage 500,000,000 550,000,000
Thay the bg luu tri
Replace old border security system by new one
6 Thay thé hé thong canh bao hang rao 113,636,364 125,000,000
Replace GDS monitoring server by new one
7 ‘ )
Thay thé may chu giam sat GDS 36,363,636 40,000,000
New AC-B panel for PAC
8 Tdm AC-B méi cho PAC 409,090,909 450,000,000
Improve energy efficiency
9 e bt A s .. 1,818,181,818 2,000,000,000
Cdi thién higu qua nang luong
10 Surge protection system for M&E system 681.818.18 250.000.000
Hé thong chang sét lan truyén cho hé thong M&E R A
Upgrade BMS system
11 . ;
NAng cdp hé thang BMS 863,636,364 950,000,000
Rack
12 1
T4 thiét b; 61,363,636 67,500,000
13 ng[)-cl.ass eqlilpments such as LB, Hi spec Server 100,000,000 110,000,000
Thiét bj cao cap nhu LB, Hi spec Server
Furniture, working facilities (chairs, tables,
14 | felephore,.)-pc 195,000,000 214,500,000
Noi that, phuong tién lam viéc (ghe, ban, dién
thogi, ...) cho TTDL
DC warehouse (container)
15 .
Nha kho luu déng (container) 70,000,000 77,000,000
Laptop/desktop — DC
16 May tinh - TTDL 80,000,000 88,000,000
17 | Laptop/desktop —HO 216,000,000 237,600,000
May tinh — Van phong
Furniture, working facilities (chairs, tables,
1g | telephone,...) ~HO 125,000,000 137,500,000
Ngi thdt, phwong tién lam viéc (ghé, ban, dién A R
thoai, ...) cho Van phong




STT Item e VAL Total inc. VAT
Noi dung 1a tr1 Knong bao Gi4 tri bao gom VAT
No. i gom VAT :
Total — Tﬁng 18,917,539,091 20,809,293,000

2. Action Plan — Ké hoach hanh déng
2.1 Sales activities — Hoat dong kinh doanh

v In 2025, the Company plans to provide and deliver an additional 18 racks to customers, achieving
99% of infrastructure capacity, based on the direction of offering comprehensive services to
customers, including co-location, connectivity services, support services, and facility
management.

Nam 2025, Céng ty Idp ké hoach cung cdp, ban giao dira vdo sir dung thém 18 tui rack cho khach
hang dat 99% dung lwong ha tang, trén dinh hwéng cung cdp dich v téng thé cho khach hang bao
gom co-location, dich vy két néi, dich vu hé tro-va qudn Iy ha tang.

v Focus on improving quality, maintaining, developing, and expanding the current customer base.
Tdp trung nang cao chdt lirong, duy tri, phat trién, mé réng nhdm khach hang hién tai.

v' With the goal of maintaining revenue growth, GDS will strengthen its business operations,

accelerate the process of customer service deployment, intensify research and development, and
improve management technology to align with market demands and meet the demands of GDS’s
current customers, which consists of clients with a high willingness to pay for superior service
quality compared to other providers in the market.
Véi Muc tiéu duy tri tang trwong doanh thu, GDS dday manh kinh doanh, ddy nhanh viéc khach
hang diea dich vu vao sir dung, day manh nghién cizu phét trién, cdi tién nang cao cong nghé quan
ly vdn hanh d@é phu hop véi nhu cau cua thi trwong va phi hep nhu cau cia véi nhém khach hang
hién tgi ciia GDS 1a nhdm ¢6 kha ndng chi tra cao cho chdt hiegng dich v vieot tréi so véi cac nha
cung cap khac trén th; trurong.

v" Intensify research, development, and implementation of new services (such as value-added
services on mail services, connectivity services, commercial services, etc.) to increase revenue and
profit per customer.

Pdy manh nghién citu, trién khai, 4p dung céc dich vu méi (cac dich vu gia tri gia tang trén dich
vu mail, dich vu két néi, dich vi thicong mai, ...) dé gia tiang doanh thu, loi nhudn trén khach hang.

v/ Continue to grow revenue through business partnerships, providing services with domestic and
international telecom companies, as well as with service development agents.

Tiép tuc phat trién doanh thu théng qua hinh thizc hep tac kinh doanh cung cdp dich vu véi cac
cong ty vién thong trong nwéc, QUAC té, ciing nhur véi cdc dai ly phéat trién dich vu.

2.2 Data Center operation activities — V@n hanh Trung tam di liéu

1. Kaizen Activities: Continue encourage staff to join Kaizen activity in 2025.
Hoat déng kaizen: Khuyén khich nhdn vién hwong ing hoat déng kaizen nim 2025.



2. DC Operation quality improvement — Nang cao chat lirong vén hanh TTDL
- Review and update/revise for operation procedures for better operation and reduce risk
Ra soat va sira déi cac quy trinh van hanh nang cao chdr lwong vdan hanh va giam thiéu rui ro.
- Apply DCOP (Data Center Operation Program) to improve DC operation by standardizing
operation procedures.
Ap dung DCOP (Chwong trink Vdn hanh Trung tdm Dir liéu) chudn héa cac quy trinh vdn
hanh dé cdi thién cong tac vdn hanh TTDL

3. DC service quality improvement — Nang cao chat lwong dich vu TTLD
- Applying DKIM and DMARC mail authentication for customers to enhance security.
Ap dung xac thiee email DKIM va DMARC dé tiang cwong bao mdt cho khach hang.
- Continue upgrading redundant power supply for customers' rack.
Tiép tuc trién khai nang cap nguon dién dir phong cho ti khach hang.

4. Investment improving service quality and renewal of old facilities / systems.
Pau tw nang cao chdt lirong dich vu va thay méi cac hé thang thiét bi da cil.

2.3 Human Recourse - Nguén nhan lzuc

v Ensure the recruitment to fulfill all position as plan and requirement.
Pam bdo tuyén dung day dii nhan sir theo ké hoach va yéu cau.

v Focus on training to enhance skills and expertise for employee.
Chu trong dao tao néng cao Ky nang, nghiép vu cho nguoi lao dong

v" Reviewing and revising the salary and benefits policy of company; improve working environment
for employees.
Xem xét siza doi chinh sach, ché dg dai ngé cua cua cong ty; cdi thién maéi trieong lam viéc cho
nguoi lao dong.
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