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I. Management Activities of Board of Management (BOM) in 2024
1. Management Activities of BOM in 2024
1.1 Organizing the BOM meetings and circulations

In 2024, BOM organized 2 meeting and 7 circulations to solve all issues arising of GDS as
authorization. In details:

Section Date BOM Main Contents Resolution contents
attendance
15t Section Feb 2nd 5/5 - The Submission No. 040101/TT- Approved on:
i ) GDS24 dated 4 January 2024 on .
(Circulation) | 2024 payment additional salary in 2024 | - The Submission No. 040101/TT-
for BOD GDS24 dated 4 January 2024 on
payment additional salary in 2024
for BOD
2" Section | Mar 26" 5/5 - Plan of organize the AGM 2024 | AGM 2024 schedule is on 26 Apr
(Circulation) 2024 (Schedule & contents) 2024 and closing the date of
shareholders list having right to
attend the AGM is on 1 Apr 2025
3" Section Apr 4" 5/5 Report and Submission to AGM | Approved and agreed to submit
(Meeting) 2024 2024: to AGM 2024 (Apr 8th, 2024):

- Report on Business Result of
2023 & Audited FS 2023

- Submission on Business Plan
and Action Plan 2024

- Proposal of Profit distribution
2023

- Report on activities of BOM in
term 2023 and plan for 2024

- Regulation on Organization of
AGM 2024

- Proposal of Selecting auditor for
FY 2024

Submission to BOM for
approval:

- Report on Business Result of
2023 & Audited FS 2023

- Submission on Business Plan
and Action Plan 2024

- Proposal of Profit distribution
2023

- Report on activities of BOM in
term 2023 and plan for 2024

- Regulation on Organization of
AGM 2024

- Proposal of Selecting auditor for
FY 2024

Decisions (Apr 26t, 2024)
- Decision on using welfare fund




Section Date BOM Main Contents Resolution contents
attendance
- Proposal of using welfare fund for period Jan 2024-Jun 2025
for period Jan 2024-Jun 2025 - Decision on using reward fund
- Proposal of using reward fund for kaizen activities 2024
for kaizen activities 2024
Reports:
- Report of process building
second GDS Datacenter
- Report for Kaizen activities 2024
4™ Section | May 8™ 5/5 - Submission No. 230401/TT- Approved on:
(Circulation) 2024 GDS24 dated Ap.”'. 23, 202.4 on - Submission of General Director
the contract providing service for No. 230401/TT-GDS24 dated
SeaBank and opening the April 23, 2024 on the contract
pe_rforman guarantee letter for the providing service for SeaBank and
this contract opening the performan guarantee
letter for the this contract
5t Section | Jul 30" 5/5 - Submission No. 100702/TT- Approved on:
(Meeting) 2024 GD.S.24 dated July 10th, 2.024 on- 1. Revising Procurement policy as
revising Procurement policy Submission No. 100702/TT-
- Submission No. 100703/TT- GDS24 of General Director dated
GDS24 dated July 10th, 2024 on | July 10th, 2024
takl_ng NCS.tO Court for not - Decide to take NCS to Court as
paying service charges for GDS Submission No. 100703/TT-
GDS24 dated July 10th, 2024
- Assign the General Director to
deploy and carry out all work
related to the lawsuit of NCS
6" Section | Aug 30" 5/5 - Submission 070801/TT-GDS24 | Approving on selecting Ernst and
(Circulation) 2024 dated 07 August, 2024 on Young Vietnam Limited as
selecting independence auditor for | independent auditor for Financial
FS 2024 Statement 2024 for GDS as the
submission No. 070801/TT-
GDS24 dated 07 August, 2024
7" Section Oct 10" 5/5 - Revising salary and benefits for | Approved on:
(Circulation) | 2024 BOD from 1 Oct 2025 - Revising salary and benefits for

- Revising the Salary and Benefit
Regulation for BOD (No.: P-HR-
SP-01) as Submission No.
300901/TT-GDS24 dated 30 Sep
2024 according to

BOD and shall be applied form
Oct 1%, 2024

- Revising the Revising the Salary
and Benefit Regulation for BOD
(No.: P-HR-SP-01) as Submission
No. 300901/TT-GDS24 dated 30
Sep 2024 to update as submitted.




Section Date BOM Main Contents Resolution contents

attendance
8 Section Nov 25" 5/5 - Submission No. 201101/TT- Approved on the rewarding Ms.
(Circulation) 2024 GDS24 dated November 20th, Vu Thi Thuy Dung — Sales
2024 on rewarding Ms. Vu Thi Assistant a tour of Japan
Thuy Dung — Sales Assistant a Datacenter in 2024 as Submission

tour of Japan Datacenter in 2024 | No. 201101/TT-GDS24 dated
November 20th, 2024

ot Section Dec 2" 5/5 - Submission No. 231101/TT- Approved:
- GDS24 dated 23 Nov 2024 on
(Meeting) 2024 welfare payment of VND 10
Mil/per year for 2 staff having a
special family circumstances

- Welfare payment for Mr. Tan
Minh Lan and Mr. Dinh Van
Trung with amount of VND
10Muil/year from 2024 as

- Draft of Regulations on submission.

organizing the EGM 2025 - Draft of Regulations on

organizing the EGM 2025

- Authoring BOM Chairman to
decide the date, time, venue of
EGM 2025 appropriately in
case of change.

Besides, BOM usually update (through reports from GDS) and discuss with the directors of GDS
on activities of company.

1.2 Organizing the General meeting of shareholders:

Section Date Main Contents

AGM 2024 Apr 26, 2024 Approval on:

- Regulation on Organization of AGM 2024

- Report on Business result, audited FS of 2023

- Business Plan and action plan of 2024

- Proposal of Profit distribution 2023

- Report on activities of BOM in term 2023 and plan
for 2024

- Proposal of Selecting auditing company for FY 2024
- IC Report

1.3 Evaluation the performance of BOM’ members

In 2024, members of the BOM fully participated in BOM meetings and gave written opinions
on issues under the authority of the BOM with a high sense of responsibility, promoting the
leadership capacity of members of BOM for the benefit of shareholders and the sustainable
development of the company.

1.4 Result of monitoring with the Board of Directors

In 2024, the Board of Directors closely directed management to try to achieve the set goals,
but due to objective and subjective factors, business results were not achieved as planned:




- Total revenue of 2024 is VND 152.9 Bil, reaching 94% of BP 2024 and increased by 1.5%
of actual 2023. In total:

+ Operating revenue is VND 141.8 Bil, reaching 92.9% of BP 2024 and increased by
1.6% of actual 2023

+ Financial revenue is VND 11 Bil, achieved 111% of BP 2024 and increased by 0.5% of
actual 2023

- Total profit after tax is VND 42.8 Bil., achieved 91.4% of BP2024 and decreased by 3.8%
of actual 2023

One of the main reasons that business results have not been achieved compared to plan is
because the total remaining racks of infrastructure is small and not centralized, so it is only
suitable for small, retail customers or expanding to other customers. Current products do not
meet the requirements of big customers. Board of Directors is on progress looking for location
for the 2"! Datacenter, preparing Site Due Diligence and Feasibility Study for 2"¥ DC project as
consulting from NTT and VNPT.

BOD strictly directed and implemented the resolution and decisions of the BOM and General
Shareholders Meeting. During the management process, the BOD strictly complied with the
governance decentralization as the company Charter, the authorization between the BOM and the
BOD and other resolutions and decisions of the BOM and General Shareholders Meeting.

1.5 Result of the performance the resolution of AGM 2024

In 2024, the BOM directed the comprehensive and timely implementation of the resolutions
of the AGM 2024, specifically:

- The BOM directed and cooperated with the BOD on managing company operation, the
business results reached 94% of plan and increased by 1,5% compared to actual of 2023.

- The BOM has selected independents auditor for FS 2024, implementation the profit
distribution, approving plan of using welfare fund, reward fund as resolution of AGM 2024 as
authorization.

1.6 Compensation of BOM members and 1C members:
In 2024, BOM and IC members did not receive any compensation from GDS.

. Plan Activities of BOM in 2025

1. BOM shall closely follow the management activities of GDS and manage the business
activities of GDS in an effective way to fulfill the targeted revenue and other criteria as
resolution of General Shareholders Meeting.

2. Besides the periodical meeting, BOM shall organize extraordinary meeting or circulation to
get the approval of BOM or General Meeting of Shareholders on time.

3. BOM members of VNPT and NTT Com shall work closely with leaders of both sides to
receive the support from shareholders for internal, network connectivity, and pipeline
introduction to support GDS in sales activity, special for the project of building the 2"
Datacenter of GDS.



(VIETNAMESE/TIENG VIET)
Bé&o céo cia Hoi dong quan tri

tai Pai hoi dong cé dong thuwong nién nim 2025

I. Hoat déng quan tri cia Hoi ddng quan tri (HPQT) nim 2024
1. Hoat djong cia HPQT trong nam 2024
1.1 T6 chirc c&c cudc hop, lay y kién bang vin ban:

Trong nam 2024, HDQT da t6 chic 2 cugc hop va 7 lan Iay y kién bang vin ban dé giai quyét cac
véan dé phat sinh cua GDS theo thim quyén quy dinh, cu thé nhu sau:

Ky hop Ngay | Séthanh Néi dung chinh Két luan cudc hop
hop vién tham
'Y dl‘l’
Lan 1 212 5/5 - To trinh s6 040101/TT-GDS24 | Thong qua:
(Lay y kién 2024 ngay 4/1/2024 cua Tong Giam doc |- - Ty trinh s 040101/TT-
bang van ve cac khoan luong bo sung chi tra | gps24 ngay 4/1/2024 cia Téng
ban) trong nim 2024 cho Ban Giam d6¢ | Giam déc vé cac khoan luong
bd sung chi tra trong nam 2024
cho Ban Giam déc
Lan 2 26/3 5/5 Ké hoach t6 chiuc PHPCPD thuong | Ké hoach té chitc PHDCD
2024 nién nam 2024 thuong nién nam 2024 vao ngay
26/4/2024 va ngay chot danh
s&ch co dong co6 quyéen tham du
hop la ngay 1/4/2024
Lin 4 26/4 5/5 | B&o c4o va to trinh trinh Ién _Nrﬁg:]g%eat ngéionz;)mnh o
(Hop) 2024 DHDCD thuong nien 2024: PHDCD thuong nién 2024:

- Béo céo két qua kinh doanh va
béo céo kiém toan nam 2023

- Ké& hoach kinh doanh va hanh
dong nam 2024

- Pé xuét phan phdi loi nhuan 2023
- B&o cao hoat dong cua HBQT
trong nam 2023 va ké hoach hanh
dong 2024

- Quy ché té chirc Dai hoi ddng cb
dong thuong nién nam 2024

- Bé xuét ké hoach lya chon don vi
kiém toan nam 2024

T trinh xin HDQT phé duyét:

- To trinh ké hoach st dung quy
phuc lgi 1/2024-6/2025

- To trinh ké hoach st dung quy
khen thudéng cho hoat dong Kaizen
2024

- Béo céo két qua kinh doanh
va bo céo kiém toan nim 2023
- Ké& hoach kinh doanh va hanh
dong ndm 2024

- Pé xuat phan phdi lgi nhuan
2023

- Bao céo hoat dong cua HBQT
trong nam 2023 va ké hoach
hanh dong 2024

- Quy ché t chire Dai hoi ddng
cd déng thuong nién nam 2024
- Bé xuat ké hoach lya chon don
vi kiém toan nim 2024

Quyét dinh (26/4/2024):

- Quyét dinh str dung quy phuc
loi 1/2024-6/2025

- Quyét dinh sir dung quy khen
thuong cho hoat dong Kaizen




Ky hop Ngay | Séthanh Néi dung chinh Két luan cudc hop
hop vién tham
'Y dl‘l'
N9i dung bao cao: 2024
- Bao cdo tién do chuan bi du an
DC 2
- B&o cao hoat dong Kaizen 2024
Lan 4 8/5 5/5 - To trinh cia Tong Giam déc sd Théng qua:
(Liyykién | 2024 230401/ T-GD524 hody 212024 | 15 tinh cia Téng Giam dée
bing vin ve Fop dong cung cap Aich Vu €O ¢4 530401/ TT-GDS24 ngay
ban) SeaBapk va viéc mo thu bao lanh 23/4/2024 v& Hop ddng cung
thuc hién hgp dong nay Lo ' N
cap dich vu cho SeaBank va
Viéc mo thu bao lanh thyuc hién
hop dong nay
Lan 5 30/7 5/5 |- Totrinh s 100702/TT-GDS24 | Thang qua:
(Hop) 2024 nﬁ?y 10/7/2024 vé viee stta 401 QUY | _ gur, 41ai Quy ché mua sam
che mua sam theo to trinh s 100702/TT-
- Tortrinh s6 100703/TT-GDS24 ky | GDS24 ngay 10/7/2024
ngay 10/7/2024 ve viéc kién NCS i [ L2 LA
ra tda ve viéc khong tra phi dich vu N%léyf; ?ggh trién khai kién
cho GDS ) o
- Giao Tong giam doc tien hanh
trién khai, thuc hién moi cong
viéc lién quan dén vu viéc khoi
kién
Lan 6 30/8 5/5 T& trinh s6 070801/ TT-GDS24 Phé duyét viéc lya chon Cong ty
S ngayq7/8/2024 vé viéc lya chon don | TNHH Ernst and Young Viét
g:ly z;l'e” 2024 vi kiém toan doc 1ap cho BCTC | Nam la don don vi kiém toén
pan) nam 2024 doc 1ap cho BCTC nam 2024
theo To trinh s6 070801/TT-
GDS24 ngay 7/8/2024
Lan7 10/10 5/5 |- Diéu chinh luong co ban va ché | Phé duyét:
(LAyykién | 2024 do cho Ban gidm dbc r ngdy | piay chinh lvong co ban va
X < 1/10/2024. £ aA . S
bang van ; ) ) ché d6 cho Ban gidm doc tu
ban) - Stra doi Quy che luong va ché do | ngay 1/10/2024.
cho Ban giam doc (So P-HR-SP-01) | . <z X \ A
dé cap nhat ché do theo to trinh sé dgiifgagL;);éiﬂedg;o&gévs_;hs_
300901/TT-GDS24 ngay 30/9/2024 SI5-01) dé cap nhat ché do theo
to trinh s6 300901/TT-GDS24
ngay 30/9/2024
Lan 8 25/11 5/5 To trinh 201101/TT-GDS24 ngay Phé duyét thuong cho ba Vi
X LA 20/11/2024 veé viéc thuong cho ba | Thi Thuy Dung — Nhén vién
g;y 3;;1'6” 2024 Vi Thi Thiy Dung — Nhan vién | Kinh doanh chuyén di thim
bén)g Kinh doanh chuyén di tham TTDL | TTDL tai Nhat ban trong nam

tai Nhat ban trong nam 2024

2024 theo T¢ trinh 201101/TT-
GDS24 ngay 20/11/2024




Ky hop Ngay | Séthanh Néi dung chinh Két luan cudc hop
hop vién tham
. dl‘l'
Lan 9™ 2/12 5/5 |- Totrinhsd. 231101/TT-GDS24 | - Phé duyét chi phuc lgi cho
(Hop) 2024 ngay 23 /11/2024 ve viéc chi tra ong Tan Minh Lan va 6ng

phuc loi sb tién 12 10 triéu dong/
nam cho 2 nhan vién ¢6 hoan canh
gia dinh dac biét.

- Dy thao Quy ché to chire PHPCD | -
bat thuong 2025

binh Vén Trung s6 tienf 1a
10 tri¢u dong/nam ke tur
nam 2024.

Dy thao Quy ché to chirc
DHDCD bat thuong 2025

- Uy quyén cho Chu tich
HPQT quyét dinh, ngay,
gi0, dia diém hop PHDPCD
bat thuong 2025 mot cach
hop 1y trong truong hop ké
hoach bi thay ddi.

Bén canh d6, HDQT thuong xuyén cap nhat (thong qua bao cao) va thao luan véi Ban Giam dbe
GDS vé tinh hinh hoat dong cua cong ty.

1.2 T chirc cac cudc hop Pai hdi dong co dong (PHPCP)

Section

Date

Main Contents

Pai hoi ddng c6 dong
thuong nién 2024

26/4/2024

Thong qua:

- Quy ché t6 chirc Pai hoi dong co dong thuong nién 2024
- B4o céo két qua kinh doanh 2023, Bé4o céo kiém toan
2023.

- K& hoach kinh doanh va hanh dong 2024

- Pé xuat phwong 4n phan phdi loi nhuan 2023

- B4o c4o hoat dong ciia HDQT nim 2023 va ké hoach
hanh dong nam 2024

- Pé xuat phwong an lya chon don vi kiém toan cho BCTC
nam 2024

-B&o c4o Ban kiém soéat

1.3 Panh gia két qua hoat ddng ciia thanh vién HPQT:

Trong niam 2024, cac thanh vién HDQT da tham gia day du céc cuoc hop HPQT, PHPCD va
tham gia dong goép Y kién bang vin ban ddi véi cac van dé thuoc tham quyén cua HPQT vai tinh
than trach nhiém cao, phat huy ning luc 14nh cua cua thanh vién HPQT vi lgi ich cua ¢6 dong va
su phat trién bén viing caa cong ty.

1.4 Két qua giam sat d6i véi Ban giam doc

Nam 2024, Ban giam (160 Cua cong ty da sat sao chi dao quan ly ¢ gang nham dat duoc muc tiéu
dat ra, nhung do yéu t6 khach quan va chi quan nén két qua kinh doanh khong dat dugc theo ké

hoach:

- Tong doanh thu nam 2024 12 152,9 ty dong, dat 94% ké hoach nam, ting 1,5% so vai thuc hién
nam 2023, trong do:




+ Doanh thu tir hoat dong kinh doanh 1a 141,8 ty dong, dat 92,9% ké hoach nam, ting 1,6% so
véi 2023.

+ Doanh thu tir hoat dong tai chinh 1a 11 ty déng, ting 11% so véi ké hoach, ting 0.5% so véi
thuc hién nam 2023.

- Loi nhuan sau thué 1a 42,8 ty dong, dat 91,4% ké hoach 2024 va giam 3,8% so véi két qua dat
duoc nam 2023.

Mét trong nhitng nguyén nhan chinh dan dén két qua kinh doanh khong dat duoc so véi ké hoach
la do ha tang ta rack caa GDS con lai it, khdng tap trung nén chi pha hop véi khach hang nho, 1é
va mé rong cho cac khach hang hién tai, khong dap tmg duoc yéu cau caa cac khach hang 16n.
Ban giam ddc cong ty dang trién khai tim vi tri dat TTDL 2, chuan bi Khao sat so bo va Béo cao
nghién ctru kha thi cho dy 4n TTDL 2 theo tur vin cia NTT va VNPT.

Poéng thoi, Ban giam dbc da chi dao va thuc hién nghiém tuc cac nghi quyet quyét dinh caa
HDQT va DPHDCD trong nam 2024. Trong qua trinh diéu hanh, Ban giam dbc da tuan tha theo
dung phan cap quan tri tai Diéu 1¢, ay quyén gitta HDQT va Ban giam dbc va cac nghi quyét,
quyét dinh cia HDQT, DPHDCP, khong cé khiéu kién gi tir c6 dong va ddi tac.

1.5 Két qua thuc hién cac Nghi quyét cia PHPCP thuwong nién nim 2024

Nam 2024, HDQT da chi dao tricn khai toan dién va kip thoi cac nghi quyét cia PHDCD thuong
nién nam 2024, cu thé:

- HDQT da chi dao, dong hanh quan 1y cling Ban giam dc véi két qua kinh doanh ndm 2024 dat
94% keé hoach kinh doanh véi muc do tang truong la 1.5%.

- HPQT d4 lya chon don vi kiém toan doc 1ap cho Bao céo tai chinh 2024, chi dao trién khai,
thuc hién phan phdi loi nhuan, 1én ké hoach sir dung quy phuc loi, khen thuéng theo dung nghi
quyét cia PHDPCP ciing nhu chi dao giai quyét cac van dé phét sinh thugc tham quyén caa
HDQT.

1.6 Thu lao cho thanh vién HPQT va Ban kiém soat

Trong nam 2024, thanh vién HDQT va Ban kiém soéat khong nhan duoc bat ky thi lao nao tir
GDS.

II1. Pinh hwéng hoat dong cia HPQT nam 2025

1. HDQT s& theo doi chat ché cac hoat dong quan ly caa GDS va quan Iy hoat dong kinh doanh cua
GDS mot cach hiéu qua dé hoan thanh doanh thu muc tiéu va cac chi tiéu khac theo nghi quyeét
cua Pai hoi dong co dong.

2. Bén canh cudc hop dinh ky, HPQT t6 chtic cac cudc hop bat thuong hodc lay y kién bang vin
ban dé kip thoi xin y kién cua Hoi dong quan tri hodc duoc su thong qua caa Pai hoi ddng co
dong.

3. Céac thanh vién HPQT cua VNPT va NTT s& 1am viéc chit ché véi 1anh dao cua ca hai bén dé co
duoc sy hd tro cua cac ¢ dong vé lién két trong noi bo, két ndi mang ludi, va gisi thiéu kénh ban
hang dé hd tro GDS trong hoat dong kinh doanh, dic biét Ia trong dir &4n xay dung Trung tdm dix
liéu thar 2 cho cong ty.

ON BEHALF OF BOAR OF MANAGEMENT
THAY MAT HOI BPONG QUAN TRI

BOM CHAIRMAN - CHU TICH HPQT
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